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Chair:   Cr Laurence Evans OAM (Mayor)  
 
Councillors:  Cr Sonia Castelli (Deputy Mayor) 
    Cr Alex del Porto 
    Cr Hanna El Mouallem 
    Cr Clarke Martin 
    Cr Jo Samuel-King MBBS 
    Cr Fiona Stitfold 
 
 

 

 

Important Notice 

In response to the ongoing COVID-19 pandemic, Council and Planning and 
Amenity Delegated Committee meetings will be held remotely via electronic 
media and without members of the public present; however, meetings will 
continue to be live-streamed via Council's website:  

Live-stream the meeting 

This protocol will be reviewed in line with changing restrictions and government 
advice. 

Alternative arrangements are in place for members of the community to be heard 
in relation to eligible items listed on the agenda via the following link:  

Requests to be heard (Provide a Written Statement) 

For further information, please speak with the Governance office on 9599 4444.    

http://stream.bayside.vic.gov.au/
https://www.bayside.vic.gov.au/request-be-heard-council-meeting-0
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In accordance with Chapter 2, Section 11 of Council’s Governance Rules, a Special 
Meeting of Bayside City Council will be held remotely via electronic media on 
Tuesday 21 September 2021 at 6:30pm for the purpose of transacting the following 
business: 

 

Order of Business 

1. Apologies 

2. Disclosure of any Conflict of Interest of any Councillor 

3. Reports by the Organisation 

3.1 Audit and Risk Committee Annual Report 1 July 2020 to 31 August 
2021 ............................................................................................ 5 

3.2 Annual Report on Operations 2020–2021 ................................. 17 

3.3 Performance Statement for Year Ending 30 June 2021 ............ 25 

3.4 Draft Annual Financial Statements for the year ended 30 June 
2021 .......................................................................................... 49 

3.5 Victorian Child Safe Standards .................................................. 55 

3.6 Bayside Environmental Sustainability Framework 2016-2025 – 
Annual Progress Report ............................................................ 93 

3.7 CONTRACT CON/20/55 Provision of Facility Maintenance 
Services Contract .................................................................... 139 

3.8 CONTRACT CON/20/80 Dendy Street Beach Redevelopment 
Works ...................................................................................... 145 

3.9 CONTRACT CON/21/67 Kerb and Channel Renewal Program 
2021–22 and 2022–23 ............................................................ 151 

3.10 CONTRACT CON/21/68 Road Renewal Program 2021–22 and 
2022–23 .................................................................................. 155 

4. Urgent Business 
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1. Apologies 

 

2. Disclosure of any Conflict of Interest of any Councillor 
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3. Reports by the Organisation 

3.1 AUDIT AND RISK COMMITTEE ANNUAL REPORT 1 JULY 2020 TO 31 
AUGUST 2021 

Corporate Services - Governance 
File No: PSF/21/23 – Doc No: DOC/21/281513  

 

Executive summary 

Purpose and background 

To report to Council on the activities of the Audit and Risk Committee for the period 1 July 
2020 to 31 August 2021. 

The Local Government Act 2020 received Royal Assent on 24 March 2020.  Sections 53 and 
54 of the Local Government Act 2020 has expanded the scope of the Audit and Risk 
Committee from that required by the previous legislation. 

In accordance with the Audit and Risk Committee Charter (Section 9 – Reporting) and sections 
53 and 54 of the Local Government Act 2020, the Chairperson must now prepare a report to 
Council through the Chief Executive Officer on the Committee’s activities twice per annum. 

This report presented to Council includes the meeting of the Audit and Risk Committee at 
which the annual Financial and Performance Statements have been considered and 
recommended to Council for adoption.  The report as presented in Attachment 1 indicates how 
the Committee has discharged its responsibilities as set out in the Charter. 

Key issues 

This report summarises the work of the Audit and Risk Committee for the period 1 July 2020 
to 31 August 2020. It should be noted that following each Committee meeting, a more detailed 
summary of the Committee’s activities is also submitted to Council as part of the adoption of 
the Minutes. 

It is proposed going froward that bi-annual reports will be submitted to Council following the 
February and August meetings, with the Chairman of the Committee presenting the report to 
a briefing of Councillors. 

The Audit and Risk Committee is an important part of Council’s commitment to good 
governance and probity.  The actions outlined in this report ensure that Council’s approach 
remains consistent with leading practice. 

 

Recommendation 

That Council: 

1. notes the Audit and Risk Committee Annual report for the period 1 July 2020 to 31 
August 2021 in accordance with the provisions of the Local Government Act 2020 

2. publishes the Annual Report of the Audit and Risk Committee on Council’s website. 

 

Support Attachments 

1. DRAFT Audit Committee Annual Report 2020-21 to Council (LGA54(5) ⇩    
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Considerations and implications of recommendation 

Liveable community 

Social 

There are no social implications associated with this report. 

Natural Environment 

There are no natural environment implications associated with this report. 

Climate Emergency 

There are no climate emergency implications associated with this report. 

Built Environment 

There are no built environment implications associated with this report. 

Customer Service and Community Engagement 

All members of the Audit and Risk Committee have been circulated with the Annual Report to 

provide feedback on the content. 

Human Rights 

The implications of the report have been assessed and are not considered likely to breach or 

infringe upon, the human rights contained in the Victorian Charter of Human Rights and 

Responsibilities Act 2006. 

Governance 

Officers involved in the preparation of this report have no conflict of interest.  

Legal 

It is a requirement of the Local Government Act 2020 that a report of the activities of the 

Audit and Risk Committee be presented to Council.  Given the quarterly reporting throughout 

2020–21 year has occurred, a more formal bi-annual reporting will occur in February and 

August of each year. 

Finance 

There are no financial implications associated with this report. 

Links to Council policy and strategy 

This report relates to Goal 4 of the Council Plan relating to Our Promise specifically relating 

to the strategic objective “to ensure flexible and transparent decision making through open 

and accountable governance”. 
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3.2 ANNUAL REPORT ON OPERATIONS 2020–2021 

Corporate Services - Governance 
File No: PSF/21/23 – Doc No: DOC/21/280886  

 

Executive summary 

Purpose and background 

The purpose of this report is for Council to consider and adopt the draft Annual Report on 
Operations for the 2020–21 financial year, including the Governance and Management 
Checklist. 

Section 98 of the Local Government Act 2020 requires each local government to prepare an 
annual report. The front section of the annual report, known as the Annual Report on 
Operations, complements the Financial Statements and the Performance Statement and 
provides an overview of activities undertaken with particular emphasis on performance against 
the Council Plan 2017–2021. It also provides information about corporate governance 
activities, ensuring compliance with statutory reporting requirements.  

Key issues 

The draft Annual Report on Operations reflects performance against the eight goals of the 
2017–21 Council Plan and provides highlights for the past year. The report is divided into a 
number of sections:  

• Statement of Purpose 

• Financial Summary 

• Operations summary 

• Our Council 

• Our People 

• Our Performance against the Council Plan 2017–2021 (Annual Action Plan 
2020–21) 

• Corporate Governance 

• Service Indicators. 
 

The report signifies an important part of Council’s commitment to be an open and accountable 
local government. The report is intended to inform all Council stakeholders and meets statutory 
requirements in accordance with the Local Government Act 2020 

It is proposed that Council receives the draft Annual Report on Operations for 2020–21 (as 
provided in Attachment 1), and that it be submitted, together with the Performance Statement 
and Financial Statements, to the Minister for Local Government by 30 September 2021 in 
accordance with Section 99 of the Local Government Act 2020. 
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Recommendation 

That Council:  

1. receives the draft Annual Report on Operations for 2020–21, as provided in 
Attachment 1 to the report 

2. authorises the Chief Executive Officer to make immaterial editorial changes to the 
document as required 

3. authorises the Mayor and Chief Executive Officer to sign the Governance and 
Management Checklist 

4. submits the Annual Report on Operations 2020–21 to the Minister for Local 
Government by 30 September 2021 as required by the Local Government Act 2020 

5. gives public notice that it has received an Annual Report for 2020–21, and that the 
report may be viewed on Council’s website 

6. gives notice and holds a Special Meeting of Council on Thursday 14 October 2021 at 
5:30pm (to be held at the Council Chamber or remotely via electronic media) to 
consider the Annual Report as required by Sections 18(1)(d) and 100 of the Local 
Government Act 2020. 

 

 

Support Attachments 

1. Governance and Management Checklist for Year ended 30 June 2021 Attachment ⇩  
2. Annual -  Report on Operations 2020-21 (separately enclosed)    
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Considerations and implications of recommendation 

Liveable community 

Social 

The Annual Report on Operations summarises progress on a range of programs which 

contribute to the social environment of the Bayside community, through the delivery of 

activities in line with the goals of the Council Plan 2017–2021. 

Natural Environment 

The Annual Report on Operations summarises progress on a range of programs which 

contribute to the natural environment of the Bayside community, through the delivery of 

activities in line with Goal 4, ‘a sustainable natural environment’ of the Council Plan 2017–

2021 and the Environmental Sustainability Framework 2016–2025.  

Built Environment 

The report summarises progress on a range of programs which contribute to the natural 

environment of the Bayside community, through the delivery of activities in line with Goal 5 

‘Environment’ of the Council Plan 2017–2021.  

Customer Service and Community Engagement 

Public notice will be provided to the community once Council has received the Annual Report 

on Operations. The public notice will advise the community that the Annual Report can be 

viewed on Council’s website.  

Human Rights 

The implications of this report have been assessed and are not considered likely to breach or 

infringe upon the human rights contained in the Victorian Charter of Human Rights and 

Responsibilities Act 2006. 

Legal 

In accordance with Section 99 of the Local Government Act 2020, Council is required to 

receive an Annual Report for each financial year and submit the Annual Report to the 

Minister for Local Government by 30 September of each year. The report is also to be made 

available on Council’s website. 

Finance 

The Annual Report on Operations complements Council’s audited financial statements, and 

performance statements. The financial statements and performance statements are part of a 

separate Council report and will be submitted to the Minister and made available to the 

community as part of the Annual Report. 

 

 



 

 



Bayside City Council Special Council Meeting - 21 September 2021 

Attachment 1 

Item 3.2 – Reports by the Organisation Page 21 of 160 

 

  



Bayside City Council Special Council Meeting - 21 September 2021 

Attachment 1 

Item 3.2 – Reports by the Organisation Page 22 of 160 

 

  



Bayside City Council Special Council Meeting - 21 September 2021 

Attachment 1 

Item 3.2 – Reports by the Organisation Page 23 of 160 

 

  



Bayside City Council Special Council Meeting - 21 September 2021 

Attachment 1 

Item 3.2 – Reports by the Organisation Page 24 of 160 

 



Bayside City Council Special Council Meeting - 21 September 2021 

 

Item 3.3 – Reports by the Organisation Page 25 of 160 

3.3 PERFORMANCE STATEMENT FOR YEAR ENDING 30 JUNE 2021 

Corporate Services - Governance 
File No: PSF/21/23 – Doc No: DOC/21/274709  

 

Executive summary 

Purpose and background 

To present the Performance Statement for year ending 30 June 2021 to Council for in-principle 
approval. 

The Performance Statement for year ending 30 June 2021 has been prepared in accordance 
with the Local Government Performance Reporting Framework Indicator Workbook and the 
Better Practice Guide. 

The Performance Statement for the Year ending 30 June 2021 reports Council’s performance 
against 7 sustainable capacity indicators, 10 auditable indicators, 2 service performance 
indicators and 11 financial performance indicators.  The report compares the performance 
against the 2018, 2019, 2020 and 2021 results, and will be published on the Know your Council 
website in November 2021. 

The Performance Statement is structured around sustainable capacity indicators, service 
performance indicators and financial performance indicators. 

The sustainable capacity indicators measure whether Council is able to meet the agreed 
service needs of the community and comprises 7 indicators: 

• Own-source revenue per head of population 

• Recurrent grants per head of population 

• Expenses per head of population 

• Infrastructure per head of population 

• Population density per length of road 

• Relative socio-economic disadvantage 

• Staff turnover. 
 

The service Indicators consist of 10 auditable service indicators consisting of: 

• Aquatic Facilities – Utilisation of aquatic facilities (not applicable Council does not 
operate aquatic facilities) 

• Animal Management – Animal management prosecutions 

• Food Safety – Critical and major non-compliance notifications 

• Governance – Satisfaction 

• Libraries – Active Library members 

• MCH – Participation in MHC service 

• MCH – Participation in MCH service by Aboriginal children  

• Roads – Satisfaction 

• Statutory Planning – Decision Making 

• Waste Collection – Water Diversion. 
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The financial indicators measure whether Council is using resources efficiently and comprises 
11 indicators: 

• Expenses per property assessment 

• Average rate revenue per property assessment 

• Unrestricted cash compared to current liabilities 

• Current assets compared to current liabilities 

• Asset renewal and upgrade compared to depreciation 

• Non-current liabilities compared to own source revenue 

• Loans and borrowings compared to rates 

• Loans and borrowings repayments compared to rates 

• Adjusted underlying surplus (or Deficit) 

• Rates compared to adjusted underlying revenue 

• Rates compared to property values. 
 

Discussion 

The Victorian Auditor-General’s Office has undertaken an audit on all indicators to review the 
data, particularly the consistency and accuracy of calculations made, together with the 
processes in place to record the data. 

The Performance Statement was presented to the Audit and Risk Committee at its meeting on 
30 August 2021, and having discussed the Performance Statement in detail with the VAGO 
Representatives, the Committee recommended that Council adopts the Performance 
Statement for year ending 30 June 2021. 

 

Recommendation 

That Council: 

1. adopts the Performance Statement for the financial year ending 30 June 2021 in 
principle 

2. authorises Audit and Risk Committee member, Cr Hanna El Mouallem and the 
Mayor Cr Laurence Evans to sign the Performance Statement in conjunction with 
the Chief Executive Officer and Manager Finance. 

 

Support Attachments 

1. Bayside City Council Performance Statement Year Ending 30 June 2021 ⇩   
 

  



Bayside City Council Special Council Meeting - 21 September 2021 

 

Item 3.3 – Reports by the Organisation Page 27 of 160 

Considerations and implications of recommendation 

Liveable community 

Social 

There are no social implications associated with this report. 

Natural Environment 

There are no natural environment implications associated with this report. 

Built Environment 

There are no built environment implications associated with this report. 

Customer Service and Community Engagement 

There are no impacts to customer service as a result of this report, and community 

engagement is not required in relation to this report. 

Human Rights 

The implications of this report have been assessed and are not considered likely to breach or 
infringe upon, the human rights contained in the Victorian Charter of Human Rights and 
Responsibilities Act 2006. 

Legal 

The audited Performance Statement is submitted to Council in accordance with the provisions 
of the Local Government Act 2020 for the submission of the Annual Report to the Minister for 
Local Government by 30 September 2021. 

Finance 

The Performance Statement highlights 11 auditable financial indicators which can be used to 

compare against other Councils using the ‘Know Your Council’ website. 

Links to Council policy and strategy 

The presentation of the annual Performance Statement aligns with Goal 4 ‘Our Promise’ in the 

Council Plan 2021–2025. Ensure flexible and transparent decision making through open and 

accountable governance. 
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3.4 DRAFT ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 
JUNE 2021 

Corporate Services - Finance 
File No: PSF/21/24 – Doc No: DOC/21/281771  

 

Executive summary 

Purpose and background 

The audited financial statements are submitted to Council in order to comply with the provisions 
of Section 131 of the Local Government Act 1989 for the submission of the Annual Report to 
the Minister for Local Government by 30 September 2021. 

The Financial Report for the financial year ended 30 June 2021 has been audited by the 
Victorian Auditor General’s Office (VAGO). The Audit and Risk Committee, at its meeting on 
Monday 30 August 2021, endorsed the statements which are now recommended to Council 
for formal approval. A copy of the statements accompanies this report. 

Background 

The Local Government Act 1989 (Section 131) governs the preparation of a Council’s annual 
report and its presentation to the Minister for Local Government and the community. 

The Local Government (Finance and Reporting) Regulations 2014 stipulates that the Financial 
Statements be certified in the prescribed manner by the Chief Executive Officer, the Principal 
Accounting Officer and two Councillors. 

Under the regulation, the Financial Report must be prepared in accordance with the Local 
Government Model Financial Report. 

Council cannot submit the Financial Report to VAGO or the Minister for Local Government 
unless Council has passed a resolution giving ‘in-principle’ approval to the Financial Report 
and authorising two Councillors, on behalf of the Council, to certify the Financial Report once 
amendments or changes requested by VAGO have been implemented. 

Analysis of results 

The Financial Report includes the following key highlights: 

Income and Expenditure – Council achieved an operating surplus of $20.92M which is 
$1.82M favourable to the adopted budget. 

Revenue exceeded budget by $4.7M predominantly due to: 

▪ Open Space and drainage contributions from developers were favourable to adopted 

budget by $3.6M as a result of stronger than expected building subdivisions within the 

municipality. 

▪ Assets not previously recognised was $1.2M favourable to the adopted budget and relates 

to the recognition of the fair value of Laneways recognised as a result of Council’s 

amendment of its Public Roads Register to include Laneway assets that meet the definition 

of a Public Roads.  

▪ Operating grants were favourable to adopted budget by $0.76M as a result of State and 

Federal Government funding Schemes to assist with economic recovery, including $0.21M 

Working for Victoria, $0.45M Outdoor Eating and Entertainment Package, $0.21M Street 

Lighting Upgrade Program and $0.16M Community Connector COVID-19. This was partly 
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offset by the deferral of recurrent funding ($0.51M) to 2021–22 where the performance 

obligations were not met during the year. 

▪ Statutory Fees and Fines were unfavourable to the adopted budget by ($0.24M), mainly 

due to a reduction in Parking Infringement Court Recoveries, a reduction in Pool non-

compliance revenue as a result of the State Government deferral of the Building 

Amendment (Swimming Pool and Spa) Regulations 2019 application date to 1 November 

2021 and a reduction in Planning Fees.  

▪ User Fees were unfavourable to adopted budget by ($0.22M), primarily due to Council’s 

local traders support package which provided a waiver of Food Act and Health Act 

Registrations and Footpath Trading Permits, with the adopted budget having a provision 

for a 50% waiver only. 

▪ Interest Revenue was ($0.85M) unfavourable to the adopted budget as a result of the 

ongoing reduction in investment returns driven by lower term deposit rates. 

▪ Other Income was ($0.54M) unfavourable to budget, primarily due to a reduction in sale of 

discontinuances. Sales of $0.52M were achieved against a budget of $0.72M resulting in 

an unfavourable variance of ($0.2M). Cost recoveries from commercial tenancies were 

also unfavourable, as a result of Council waivers ($0.3M). 

 

Expenditure exceeded budget by ($2.89M), mainly driven by: 

 

Employee Costs were favourable to adopted budget by $2.83M mainly due to: 

▪ savings as a result of reduced services provided during the level 4 restrictions 

▪ savings as a result of vacant roles during the year and utilisation of workforce flexibility to 

manage service outcomes. 

 

Materials and Services were unfavourable to budget by ($3.45M) mainly due to: 

▪ $1.1M - additional expenditure for Council’s direct response to COVID-19 including 

corporate centre and municipal cleaning. 

▪ $0.44M - delivery of Local Councils Outdoor Eating and Entertainment infrastructure 

expenditure funded by State Government. 

▪ $0.11M - Street Lighting Upgrade funded from one-off State Government Grant. 

▪ $3.84M - Other expenditure was unfavourable to the adopted budget primarily made up of 

Work in Progress Write-Offs, including ($0.77M) for the cancelled Netball Indoor Court at 

Wangara Rd Project, ($0.66M) for the Sandringham Village and Black Rock Activity 

Centres, ($0.226M) for components of the Sandringham Library Redevelopment not 

eligible for capitalisation (i.e., storage). 

▪ $0.41M - Parking Infringement costs were favourable to budget due to the reduction in 

infringements issued during the year. 

▪ $0.34M - Community event expenditure was favourable to budget due to the Carols and 

Bright and Sandy festival not proceeding due to COVID-19 restrictions.  

▪ $1.280M - Savings in administrative and corporate costs were identified by the organisation 

in order to mitigate the impact of a reduction in revenue during COVID-19. 

 

Depreciation and amortisation ($2.24M) was unfavourable to the adopted budget, mainly due 

to Council’s revaluation of Roads and Footpaths assets in Q4 of 2019–20, after the 2020–21 

budget had been prepared. 

 

Net loss on Disposal of assets was $0.135M, made up of $1.0M profit on settlement of Council 
property sold in 2019–20, with settlement now completed, offset by ($1.2M) the write-off of the 
remaining written down value of assets replaced as part of Council’s infrastructure renewal 
program including $0.55M for roads, $0.26M Footpaths and $0.18M for Kerbs.  
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Balance Sheet – Cash and Investments increased by $19.8M primarily as a result of the carry 
forward spend in the capital program due to the timing of the delivery of capital projects as well 
as the favourable to budget operating results. 

Cash reserves will be drawn down in future years to fund the accelerated capital program over 

the next 4 years and long-term financial plans. 

Revaluation of Property, Infrastructure, Plant and Equipment 

In accordance with Australian Accounting Standards AASB116 Property Plant & Equipment 
and AASB13 Fair Value Measurement, Council undertook an assessment of the fair value of 
Property and Infrastructure assets as at 30 June 2021.  

1. Land and Buildings 

ValTec Property Pty Ltd, a qualified independent valuer conducted a market assessment of 
the Land and Building asset values. 

Land 

The cumulative indices review for the period July 2019 to June 2021 identified a 10.1% 
cumulative increase based on a sample of property sale transactions for all property types 
within the municipality for that period. 

As a result of the analysis, Council applied an indices-based revaluation increase of 10.1% 
across the class resulting in an increase in land values of $231.7M as at 30 June 2021. 

Land Under Roads 

The methodology for valuing land under roads is based on Council’s municipal site value 
(MSV). The average rate per square metre has been discounted by 95% to account for its 
undeveloped state, limit to rights of access and infrastructure easements. Council calculated 
an average rate to be applied to land under roads based on the average site value of rateable 
properties. The movement for the total Fair Value of Land under roads between January 2020 
and January 2021 was 6.7% which resulted in a revaluation increase of $34.4M as at 30 June 
2021. 

Buildings 

Buildings were last revalued in March 2020 and therefore ValTec Property reviewed the 
quarterly indices using Rawlinsons Building Construction Cost Guide for project types typically 
used by Local Government councils between March 2020 and June 2021. This analysis 
identified an indexation movement of 2.5% for that period. 

Given that the movement is less than 5%, no revaluation adjustments was processed in the 
2020–21 year.  

2. Infrastructure Assets 

Council staff conducted an indices-based assessment of Council’s Roads, Footpaths and 
cycleways, Kerb and Channel and Drainage Infrastructure asset classes based on Rawlinsons 
industry rates and adopting a ‘dominant variant’ approach for each group of like assets.  

Most unit rates sourced from Rawlinsons (June 2021 update) have increased by only a small 
amount and would not adversely affect Council’s current valuation.  
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During the year, Council performed a full revaluation of its laneways, bridges, road 
management, traffic signals and street furniture asset classes and off-street car parks, which 
used to be recognised at cost previously. 
 

Laneway Assets 

The replacement cost and written down value for Council’s laneways assets rose by +49.61% 

and +137.30% respectively. This change is attributed to the following three key factors:  

1. Increased cost of construction – Council noted increases in the unit rates of all laneway 

materials since 2017, particularly that of concrete laneways which make up 71% of all 

constructed laneways. The unit rate of concrete rose by 10%, based upon recent 

construction programs over the past 2 to 3 years.  

2. Change to valuation methodology – Council revised its revaluation procedures in 2020, 

noting a preference for condition-based depreciation modelling. Council calculated 

accumulated depreciation based on condition data collected in 2018 and updated for any 

recent capital works. The use of condition data resulted in a higher assessment of the 

remaining useful life and therefore an increase in the written down value of laneway assets.  

3. Increase in asset quantity – the collective area of Council’s ‘constructed’ laneways rose 

from 55,727m2 in 2017 to 69,144m2 in 2021, an increase in area of 24%. The fair value of 

the additional m2 ($1.2M) has been disclosed as assets not previously recognised in the 

comprehensive income statement.  Council’s amendment its Public Roads Register to 

include Laneway assets that meet the definition of a Public Roads but which were not 

previously recognised. 

 

Bridge Assets 

The replacement cost decreased by -2.65% and the written down value increased by +58%. 

Unit rates were sourced from GHD Pty Ltd.  

The use of condition data resulted in a higher assessment of the remaining useful life and 

therefore an increase in the written down value of bridges. 

Road Management, Traffic Signals and Street Furniture 

A rolling revaluation process is in place for road management, traffic signals and street furniture 

with road management and traffic signals revalued in the 2020–21 year and street furniture to 

be completed in 2021–22.  

The revaluation of Road Management and Traffic Signals in 2020–21 saw a reduction in 

replacement cost and written down value of -26.79% and -21.90% respectively (after being 

increased by 16.38% following an indices-based assessment at 30 June 2020). 

Primarily, contract unit rates were used for the valuation of signage and traffic management, 

with unit rates sourced from GHD Pty Ltd for traffic signals. Major changes to traffic signals 

were due to improved technical information as to the sub-components of a traffic signal and 

replacement cost information. Traffic management assets saw a reduction of $2.2M as a result 

of a methodology change with the definition improved to avoid duplication in valuation of road 

segments (i.e., the road surface in a roundabout).  

Condition data is not available for this asset class and therefore the remaining expected useful 

life was based upon estimated date of construction.  
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Off-Street Carpark Assets 

Constructed carpark assets have been valued at cost pin previous years. The full revaluation 

during the 2020–21 year was based on contract costs and accumulated depreciation 

calculated based on condition data collected in 2018 and updated for any recent capital works. 

The use of condition data resulted in a higher assessment of the remaining useful life and 

therefore an increase in the written down value of assets. 

COVID-19 Impact on Assets Fair Value as at 30 June 2021 

Council requested ValTec Property to review market movements to June 2021 for Land and 
Buildings. ValTec has noted the real estate market is being impacted by the uncertainty 
associated with the COVID-19 pandemic and as a result market conditions are changing daily 
at present. Council has disclosed the significant market uncertainty in its valuation of assets 
commentary in Note 6.2.  

 

Recommendation 

That Council: 

1 receives and notes the Financial Report for the financial year ended 30 June 2021 

2 authorises the Manager Finance to make immaterial adjustments to the Financial 
Statements if requested by the Victorian Auditor General’s office. If material adjustments 
are requested, the Manager Finance is authorised to make such adjustments and advise 
Council and the Audit Committee of the effect of these adjustments 

3 gives ‘in-principle’ approval of the Financial Report for the financial year ended 30 June 
2021 and authorises Cr Hanna El Mouallem and the Mayor, Cr Laurence Evans, to certify 
the statements on behalf of Council and submit these to the Minister for Local 
Government. 

 

Support Attachments 

1. 2020-21 Bayside City Council Financial Statements (separately enclosed)    
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Considerations and implications of recommendation 

Liveable community 

Social 

There are no social impacts associated with this report. 

Natural Environment 

There are no natural environmental impacts associated with this report. 

Climate Emergency 

There are no climate emergency impacts associated with this report. 

Built Environment 

There are no built environmental impacts associated with this report. 

Customer Service and Community Engagement 

There are no impacts to customer service. 

No community engagement has been undertaken in preparing this report. 

Human Rights 

The implications of this report have been assessed and are not considered likely to breach or 
infringe upon, the human rights contained in the Victorian Charter of Human Rights and 
Responsibilities Act 2006. 

Governance 

Officers involved in the preparation of this report have no conflict of interest.  

The Mayor, Cr Evans, attended the Audit and Risk Committee on 30 August 2021 as an 

observer as Cr Castelli was an apology. 

Legal 

Section 138 of the Local Government Act 1989 prescribes that, at least every three months, a 

financial report of revenue and expenditure be presented to Council. 

Finance 

The year-end operating result is a surplus of $20.92M which is $1.82M favourable to the 
adopted budget. 

The capital expenditure for 2020–21 is favourable by $5.10M.  

Links to Council policy and strategy 

The monthly financial report is identified within Goal 8 Governance in the Council Plan 2017–
2021. We want an organisation that is financially stable and with decision making that is open, 
transparent, and informed by the community. 
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3.5 VICTORIAN CHILD SAFE STANDARDS 

Community and Customer Experience - Community Services 
File No: PSF/21/32 – Doc No: DOC/21/272915  

 

Executive summary 

Purpose and background 

This report seeks Council’s endorsement of the Safeguarding Children and Young People 
Policy (Policy) and Safeguarding Children and Young People Code of Conduct (Code). 

Council has a legislative responsibility to comply with the Victorian Child Safe Standards and 

align with National Child Safe Principles. Compliance requires Council to have an endorsed 

Policy and Code.  

Recently, State Government updated the Victorian Standards to provide more consistency 

with Standards in other states and territories and to strengthen protection from child abuse 

(Attachment 1). Organisations have until 1 July 2022 to implement these changes. The 

Policy and Code have included the new elements of the standards to ensure compliance.   

To support best practice and compliance, Council has committed to a 12-month Child Safe 

Certification process with the Australian Childhood Foundation (ACF). The ACF has 

reviewed the Policy and Code (Attachment 2 and 3) and will continue to review other Council 

documents for alignment with the revised 11 Victorian Child Safe Standards. 

Key issues 

Safeguarding children and young people is a shared responsibility of all staff, volunteers, and 
contractors (members) of Council to:  

• protect children and young people from all forms of abuse and neglect by our people 

• be alert to incidents of child abuse and neglect occurring within and outside the scope 
of Council’s operations and services that may have an impact on the children and 
young people to whom we provide a service 

• create and maintain a child safe culture that is understood, endorsed, and put into 
action by all the individuals who work for, volunteer, support or access Council’s 
programs and services. 

 

Safeguarding Children and Young People Policy  

The Policy demonstrates Council’s commitment to the safety and wellbeing of children in our 

community, and the approach to the implementation and maintenance of the Victorian Child 

Safe Standards and National Principles.  

 

Safeguarding Children and Young People Code of Conduct  

The Code sets clear expectations of behaviour towards and in the presence of children for all 

members of Council. It clarifies acceptable and non-acceptable behaviour. The Code will 

also assist members to identify and report behaviour or conduct issues which sit outside the 

expectations outlined in this Code. 
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Links to related Policies and Processes 
 

An Organisational Reporting Policy and Incident Management Procedure will support the 

implementation of the Policy and the Code. The full suite of documents will provide the 

awareness, expectations, and process to guide all members to meet Council’s legislative 

requirements and continue to create a Child Safeguarding culture. 

The Policy and Code will inform the consideration of Child Safeguards and any required 
amendments to the Councillor Code of Conduct.  

Appropriate resources and training will be provided to ensure all Council members are aware 

of the intent of these documents, where they can be accessed, including how and when to 

apply them within day-to-day practice.  

A Communications and Engagement Plan will be established to ensure the Policy and Code 

are effectively implemented within the organisation and in the Community.  

 

Recommendation 

That Council: 

1. adopts the Safeguarding Children and Young People Policy 

2. adopts the Safeguarding Children and Young People Code of Conduct. 

  

 

Support Attachments 

1. New Child Safe Standards Information Sheet ⇩  

2. Draft Safeguarding Children and Young People Policy ⇩  
3. Safeguarding Children and Young People Code of Conduct ⇩   
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Considerations and implications of proposition 

Liveable community 

Social 

We empower children by informing them of their rights and responsibilities and support them 

to speak up about any matters of importance to them, including if something goes wrong.  We 

work to include the participation of children and young people in decision making regarding 

any services or other matters affecting them. 

Natural Environment 

Developing safe outdoor spaces allows the community to participate in a range of activities 

that are safe and welcoming and to enjoy the general amenity and open spaces of the area. 

Evidence highlights by creating safe places for children to fully participate in the life of their 

community everyone benefits.  

Climate Emergency 

Not applicable to this report. 

Built Environment 

Creating accessible and safe infrastructure supports community members of ages to fully 

participate in a range of programs, services and activities that are safe and inclusive. 

Customer Service and Community Engagement 

We expect all within our organisation to promote equity and respect diversity by actively 

anticipating children and young people’s diverse circumstances and responding effectively to 

those with additional vulnerabilities. Informing children and young people of their rights and 

giving all children and young people access to information, support, and complaints processes. 

This will include respecting the rights of children and young people to participate in decision 

making and paying appropriate attention to the needs of the following groups: 

• Aboriginal and Torres Strait Islanders 

• Children and young people with a disability  

• Children and young people from culturally and linguistically diverse backgrounds 

• LGBTQI+ (Lesbian, gay, bisexual, transgender, queer, and intersex) 

• Children and young people who are unable to live at home. 

Human Rights 

The implications of the report have been assessed and are not considered likely to breach or 

infringe upon, the human rights contained in the Victorian Charter of Human Rights and 

Responsibilities Act 2006. 

Governance 

Officers involved in the preparation of this report have no conflict of interest.  

Legal 

Not applicable to this report. 
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Finance 

Not applicable to this report. 

Links to Council policy and strategy 

Council Plan 2021–2025  

Goal 2 – Our People  

2.1  Nurture healthy people and resilient communities ensuring services and programs are 

adaptable to meet diverse and changing needs. 

Goal 4 – Our Promise 

4.2. Ensure flexible and transparent decision making through open and accountable 

governance.  

Wellbeing for all Ages and Abilities Strategy 2017–2021 

Goal 1 - An engaged and supportive community 

Goal 3 - Safe and sustainable environments. 
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3.6 BAYSIDE ENVIRONMENTAL SUSTAINABILITY FRAMEWORK 2016-2025 
– ANNUAL PROGRESS REPORT 

Environment, Recreation and Infrastructure - Environment 
File No: PSF/21/36 – Doc No: DOC/21/258812  

 

Executive summary 

Purpose and background 

To present a progress update on the implementation of the Bayside Environmental 
Sustainability Framework 2016–2025 (the ESF). 

At the Ordinary Meeting of Council on 24 May 2016, Council resolved (in part) to: 

‘adopt the Environmental Sustainability Framework 2016-2025’; and 

‘receive a report annually on the progress and updates to the Environmental 
Sustainability Framework Action Plan’. 

The role of the ESF is to provide consistent direction and guidance for environmental 
planning and decision-making within Council. The ESF contains the following four goals: 

• Goal 1: Leading the way – Bayside City Council operating as a model of environmental 
sustainability. 

• Goal 2: Community Partnerships – Supporting an empowered and connected community 
that acts locally to reduce consumption and live sustainable. 

• Goal 3: Resilience – Developing community and ecosystem resilience for current and 
future climate change impacts. 

• Goal 4: Sustainable Places – Advocating and influencing for healthier ecosystems and 
more liveable Bayside urban areas and infrastructure. 

The ESF outlines Council’s commitment to work in partnership with the community, 

government agencies, local organisations and businesses to minimise Council’s own 

ecological footprint and to advocate for outcomes that deliver high environmental standards 

and protection. Through the ESF, Council committed to encouraging and supporting the 

Bayside community to care for the environment and minimise the community’s own 

ecological footprint. 

The ten-year Framework is reviewed annually to monitor progress, and biennially to review 

issues, risks and determine the overall success of actions. The ESF is accompanied by a 

four-year action plan that, for each goal, details targets and objectives, actions, roles and 

responsibilities, timelines, costs, performance indicators and monitoring and evaluation 

methodology. An annual action plan has been developed to ensure that actions are assigned 

appropriately within Council and that implementation is monitored and regularly reported. 

The ESF contains ten environmental themes to help prioritise and achieve each of the goals: 

Biodiversity, Environmental Citizenship, Sustainable Buildings, Sustainable Businesses, 

Sustainable Development, Sustainable Procurement, Sustainable Transport, Sustainable 

Water, Waste Management and Zero Carbon. A number of strategic objectives, targets and 

indicators are identified across the ten themes. 

There is a range of activities assisting the delivery of the ESF action plan and to meet 

Council’s environmental commitments. The following plans and programs to support the 

achievement of ESF objectives are currently being implemented or are under development: 
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• Biodiversity Action Plan 

• Carbon Neutrality Action Plan (concluded in September 2020) 

• Climate Emergency Action Plan  

• Environmental Citizenship Program 

• Integrated Transport Strategy 

• Sustainable Building and Infrastructure Policy (to be updated in 2021) 

• Recycling and Waste Management Strategy 

• Urban Forest Strategy (under development) 

• ‘Water for Bayside’ Integrated Water Management Plan 2019–2039. 

The annual ESF Action Plan accounts for the development of these strategies, action plans 
and programs, to avoid duplication within strategic documents. 

Key issues 

Good progress has been made on ESF actions during the fifth year of its implementation in 
2020–21. The overall goal of completing all identified actions remains an achievable and 
realistic goal. 

ESF Action Plan Update 

Council approved the updated ESF Action Plan 2019–2023 at its Ordinary Meeting in February 
2019. The ESF Action Plan is amended to align with any new Strategies and Plans to minimise 
duplication of actions.  

As reported to Council in February 2019, the updated ESF Action Plan 2019–2023 contains 
70 actions. Twenty-three actions (33%) have been successfully completed by the end of 2020–
21. Thirty-two (45%) are ‘On Track’, fourteen (20%) actions have been delayed and one action 
is unlikely to be delivered.  

Four actions are scheduled to commence within the next year. 

Since the previous update in August 2020, seven further actions have been delayed. This is 
largely due to changes in budget and/or resource deployment due to the COVID-19 pandemic.  

Further activities, such as the adoption of the Climate Emergency Action Plan, and the Power 
Purchase Agreement for renewable electricity were not included in the ESF Action 2019–2023 
at the time but have occurred in 2020–21. 

The actions completed to the end of 2020–21 are identified in Attachment 2. Highlights of 
these actions progressed in 2020–21 have included: 

• commencement of a 10-year Power Purchase Agreement for supply of renewable 
electricity to Council’s large sites and street lighting from 1 July 2020 

• the Climate Emergency Action Plan 2020–2025 adopted in September 2020 

• certified ‘Carbon Neutral’ status for Council’s operations in 2019–20 achieved 

• as of 1 March 2021, 100% of electricity for Council’s buildings and assets were purchased 
from renewable energy sources 

• 4 electric fleet vehicles purchased and the first public electric vehicle charger installed at 
the Corporate Centre 

• solar panels installed at ten more Council buildings producing a further 99 kiloWatts of 
renewable energy 
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• over 15 Environmental Citizenship program events held, including a ‘Waste Wise 
Webinar’ series, collaborative events for Children’s Week, National Recycling Week and 
with partner councils 

• a record number of 31 Planning applications using the Built Environment Sustainability 
Scorecard were assessed 

• delivery of the ‘Sustainable Schools’ program met or exceeded all targets, including the 
2nd Schools Climate Summit delivered online for students and teachers from 11 primary 
and secondary schools  

• a decrease in paper use by staff of 45% from 2019–20 

• new Sustainable Events Guidelines and webpage 

• 25% of Capital Works expenditure recorded as Sustainable Procurement 

• working with the South East Councils Climate Change Alliance to assess the vulnerability 
of Council assets to climate change, advocate for stronger and more urgent climate action 
and to plan the most effective greenhouse gas emission reduction activities for the 
Bayside community 

 

Recommendation 

That Council: 

1. notes the actions taken during 2020–21 to implement the updated Environment 
Sustainability Framework Action Plan as shown in Attachment 2 

2. receives a further report in the first quarter of the 2022–23 financial year detailing 
progress against targets, the overall success of actions and reviewing issues and 
risks. 

 

Support Attachments 

1. Attachment 1 - Environmental Sustainability Framework Action Plan 2019-2023 ⇩  
2. Attachment 2 - ESF Action Plan Implementation Update 2021 ⇩   
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Considerations and implications of recommendation 

Liveable community 

Social 

The implementation of the ESF relies on strong partnerships with the Bayside community, 

government agencies, council alliances, community organisations and businesses. Actions 

implemented to date have aimed to strengthen these partnerships and provide the basis for 

future work to build the capacity of Council and the community to care for the environment, 

minimise the use of resources, adapt to the impacts of climate change and minimise 

environmental impacts. 

Natural Environment 

Actions from the ESF assist in protecting and improving the quality of the natural 

environment, including the protection and enhancement of biodiversity, minimising Council’s 

contribution to climate change, adapting to the impacts of climate change and using natural 

resources more wisely. 

Climate Emergency 

Council’s declaration of a Climate Emergency in December 2019 directly aligns with the 

implementation of the ESF. The ESF Action Plan 2019–2023 was considered in the 

development of the Climate Emergency Action Plan 2020–2025 to complement actions, 

avoid duplication and support delivery of sustainable outcomes.  

Built Environment 

The implementation of the ESF will ensure that Council’s buildings and infrastructure is 

planned, built and maintained to an acceptable standard. 

Customer Service and Community Engagement 

Extensive community engagement was undertaken during the development of the ESF. It is 

important that the community remains informed of the delivery of actions that achieve the 

ESF objectives. 

Internal engagement with Council Departments will occur prior to the implementation of new 

actions, to communicate responsibility and support monitoring and reporting. 

Human Rights 

The implications of this report have been assessed and are not considered likely to breach or 

infringe upon the human rights contained in the Victorian Chamber of Human Rights and 

Responsibilities Act 2006. 

Governance 

Officers involved in the preparation of this report have no conflict of interest.  

Legal 

There are no legal implications associated with this report. 
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Finance 

Funding has been allocated in Council’s operating budget for 2020–21 for many of the 

reported actions. Funding will be sought for actions in future budgets as required and subject 

to Council approval. 

Links to Council policy and strategy 

The implementation of actions in the ESF is aligned with the Bayside Community Plan 2021–

2025 which identifies the community aspiration that: ‘By 2025, both community and Council 

will be environmental stewards, taking action to protect and enhance the natural environment 

and balancing appreciation and use with the need to protect natural assets for future 

generations’.  

The Bayside Community Vision 2050 aligns with actions contained with the ESF, especially 

through Theme 1: Living Environment/Natural Environment 

The implementation of the ESF actions is aligned with Goal 1 of the Council Plan 2021–

2025: Our Planet. 
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3.7 CONTRACT CON/20/55 PROVISION OF FACILITY MAINTENANCE 
SERVICES CONTRACT 

Environment, Recreation and Infrastructure - City Assets & Projects 
File No: PSF/21/21 – Doc No: DOC/21/258536  

 

Executive summary 

Purpose and background 

The purpose of this report is to appoint a contractor for Council’s Facilities Maintenance 
services. The services include maintenance of Council owned building assets and cleaning of 
various Council community and municipal building assets. 

Through a competitive tender process, a head contractor has been sought for the Facilities 
Management Contract (CON/20/55). The contract brings together services that were 
previously managed under multiple contracts. These include Building Maintenance Services 
(CON/14/69) and Corporate Cleaning Services (CON/09/1009). All services undertaken 
throughout the new four-year (plus three one-year options) contract period will be consistent 
with Council’s strategic plans and strategies as updated from time to time during the contract 
period. 

Through this contract Council aims to achieve: 

• prolonged life of public assets within the municipality 

• environmentally friendly, innovative, and improved service provision over the contract 
term 

• development of an effective partnering relationship with the service provider 

• minimisation of any risk to public safety and Council’s exposure to public liability or 
service failure 

• maintained and enhanced aesthetic value of the municipality 

• enhanced asset management and works management systems 

• improved responsiveness to service delivery 
 
External experts in the field of commercial procurement, probity and contract law have 
assisted the Tender Evaluation Panel throughout the procurement process. This has 
included undertaking comprehensive financial analysis and evaluation of the financial 
proposals submitted by the tenderers, as well as extensive legal advice and assistance on 
contract documentation.  
 
A probity adviser has overseen the governance of the tendering, evaluation, and contract 
award process.  

Key issues 

Council is required to provide Council buildings that are safe and fit for their intended use. 
Bayside uses an outsourced model of service delivery. In preparing for the end date of the 
existing contracts, a Building Maintenance and Infrastructure Service Review was undertaken 
in 2018.  This concluded that an outsourced service model was still the preferred approach for 
Bayside. 
 
This contract will cover the delivery of the following services: 
 

• Cleaning – General Cleaning, Hygiene Services 

• Auto Doors 

• Carpentry 
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• Electrical 

• Essential Safety Measures (ESM) Compliance Mgt. 

• Fire Services – Active 

• Fire Services – Passive 

• Fire Services – Equipment 

• General Repairs (Handyman) 

• Gutter Cleaning  

• Lifts 

• Mechanical (Air Conditioning) 

• Painting 

• Pest Control 

• Plumbing 

• Solar Panel Cleaning and Maintenance 

• Well Pumps and Grease Traps 
 

The combining of the two previous contracts into one contract ensures there is a single 
management fee which leads to cost reduction based on economies of scale. There are 
continuous improvement expectations within the contract as well as commitments to an 
increased use in technology. 
 
An annual review will be undertaken to ensure services meet service and customer outcomes 
regardless of changes to expectations or assets. Cost saving incentives are included with a 
commitment for the annual increase to be kept at CPI less 1%. Additionally, to ensure 
continued service outcomes are met, an abatement regime forms part of the contract 
documentation that will allow Council (if required) to withhold payment should the service 
provider fail to perform the Services so as to achieve the KPIs. 
 
Companies were invited for the contract through an Expression of Interest (EOI) process (EOI). 
 
The following 18 companies submitted an EOI: 
 
1. Tempo Australia Limited  
2. Programmed FM  
3. Ausbright Facilities Management  
4. Storm International Pty Ltd  
5. Prompcorp  
6. SMEC Australia Pty Ltd  
7. Specialised Facilities Management  
8. Platinum FM Pty Ltd  
9. A.G. Coombs  
10. Johns Lyng Group  
11. DCFM Australia Pty Ltd  
12. Urban Maintenance Systems Pty Ltd  
13. Harris HMC Maintenance  
14. AWS SERVICES  
15. AGA Newserv  
16. Spotless  
17. Campeyn Group  
18. CBC Facilities Maintenance Pty Ltd 
 
Each of these companies is an established service provider in the facility maintenance field. 
Each has the capability and capacity to deliver the services required by Council. Each 
submission was reviewed thoroughly by the Tender Evaluation Panel including expert external 
procurement and legal advice throughout the process. Council appointed Probity advisors to 
oversee the process (report is included in Confidential Attachment 1). 
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From the initial evaluation, six companies were shortlisted based on the evaluation criteria. 
These companies were then invited to a negotiation and interview stage. All six companies 
were deemed to have the appropriate resources, experience, and capacity to undertake the 
services successfully. 
 
At interview, greater understanding was achieved on what the tenderers knowledge of the 
contract expectations were and the assumptions they had made. The tenderers were permitted 
to take questions on notice and provided further clarifications back in writing. Further clarity 
was then provided to the tenderers through providing them with more detailed information on 
the schedules and contract.  
 
Council used a formal consensus scoring methodology. Three members of the evaluation 
panel scored all submissions 0-10 against all non-price tender schedules linked to an 
evaluation criteria. This was then rolled up into the main evaluation criteria. The evaluation 
panel members then met to review scoring and come to a consensus of their scores for each 
respondent against each criteria. 
 
It was determined based on the non-price scoring section of the evaluation process (which 
reviewed the systems, technical ability and personnel required to deliver a contract of this 
type), plus the fact that overall pricing was well within the range of our current contractor, that 
Programmed Facility Management would be the only respondent shortlisted to the final stage 
of negotiation.  
 
Confidential Attachment 1 provides an overview of the procurement process and details the 
tender scoring to reach the recommendation for Programmed Facility Management to be 
awarded this contract.  
 
 

Recommendation 

That Council award CON/20/55 for the Provision of Facilities Maintenance Service Contract 
to Programmed Facility Management (ABN 66 005 585 811) for the annual sum of 
$1,556,468.71 (Ex GST) in accordance with the terms and conditions of the contract 
documentation. 

 

Support Attachments 

1. Confidential Attachment 1 -  Overview of procurement process for CON2055 Facilities 
Maintenance Services Contract (separately enclosed) (confidential)    
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Considerations and implications of recommendation 

Liveable community 

Social 

The provision of Facility Maintenance services is critical in ensuring the ability for the 

community to engage in social activities and conduct their everyday lives within the 

municipality. 

Natural Environment 

The contract specification requires all works to be undertaken in an environmentally sensitive 

manner and to utilise products that minimise negative impact on the environment.  

Climate Emergency 

Delivery of the Facility Maintenance service is in accordance with the guiding principles of 

the Climate Emergency Action Plan and ensures Council is maintaining its existing assets to 

maximise use by the community and the assets life. 

Built Environment 

Facility Maintenance services ensure that Council-built assets are maintained to a safe and 

fit for purpose standard. 

Customer Service and Community Engagement 

Residents and community groups are advised when any maintenance works are to occur 
and consulted when the works may impact short term on their use or amenity. The facility 
maintenance contract has strict timelines to ensure the provision of high-quality customer 
service. 

The contract requires the implementation of a new technology solution to allow better 
management and transparency of works to provide a better customer experience. 

Human Rights 

The implications of the report have been assessed and are not considered likely to breach or 

infringe upon, the human rights contained in the Victorian Charter of Human Rights and 

Responsibilities Act 2006. 

Governance 

Officers involved in the preparation of this report have no conflict of interest.  

Legal 

This Request for Tender was undertaken in accordance with the Bayside City Council’s 
Quotation and Tendering Procedure and section 186 of the Local Government Act 1989. 

Finance 

The Contract expenditure is an increase on previous contract prices; however, the prices 

submitted were consistent across Tenderers and the increased costs can be managed in line 

with the current and future budgets. Going to market with an aggregated service offering was 

selected to try and minimise any cost increases. The aggregated specification includes the 

requirement to deliver a new technology solution as part of the contract. 
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To promote ongoing productivity improvements by the contractor, annual contract cost 

increases are proposed to be limited to CPI less 1%. 

Links to Council policy and strategy 

This project is consistent with the 2017–2021 Council Plan as identified under Goal 1: 

Council will work together with the Bayside community to plan and deliver community 

infrastructure that responds to the changing needs of the Bayside community.  

The works under the contracts directly relate to ensuring building assets continue to meet 

current and expected needs. 
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3.8 CONTRACT CON/20/80 DENDY STREET BEACH REDEVELOPMENT 
WORKS 

Environment, Recreation and Infrastructure - City Assets & Projects 
File No: PSF/21/20 – Doc No: DOC/21/222240  

 

Executive summary 

Purpose and background 

The purpose of this report is to appoint a contractor to undertake construction of Dendy Street 
Beach Redevelopment Works at 131-133 Esplanade, Brighton under the proposed contract 
number CON/20/80.  

The project proposal is for new Life Saving Club and community pavilion, carpark redesign, 
stormwater upgrade and landscaping including new forecourt. The double storey building 
design utilises the fall of levels across the site with upper level of the pavilion accessible from 
the carpark and the lower level from the pedestrian promenade. Included is the 
decommissioning, asbestos removal and demolition of existing facilities and site services. 

Identified by Life Saving Victoria as one of the highest priority facilities for replacement, 
Council has been working with the Brighton Life Saving Club and the broader community to 
ensure that the new building meets future needs and has minimal impact on the local 
environment. Whilst the existing structure has served the community well over time, it is now 
in poor condition and doesn’t meet the needs of the Brighton Life Saving Club's 650+ 
volunteer members. The project will deliver an entirely new facility including multi-purpose 
training space for the Brighton Life Saving Club, new accessible public toilets, storage and a 
café, carparking, storm water management system, landscaping, outdoor seating and 
contaminated soil remediation works. 
 
All abilities pedestrian site access is facilitated via an internal lift and an external access 
pathway which is also suitable for emergency and service vehicle use. Carpark works to 
include a repositioned shared trail, more efficient carpark with dedicated bus set down area 
and existing tree protection and retention. Landscaping to include vegetation protection, new 
garden beds, terraced steps, upper and lower forecourt, raingarden and works to the heritage 
listed bluestone seawall. 

Stormwater element involves drain redirection to enable treatment through a gross pollutant 
trap into an underground leaky retention tank, raingarden and culvert to significantly reduce 
beach outfall.  

The lifesaving club will be relocated to a temporary location in the vicinity and their equipment 
storage and alternate beach access are requirements and considerations of the project. 

Key issues 

A public expression of interest was advertised in The Age and released through eProcure on 
4 September 2020 and closed on 30 September 2020 with the following submissions: 
 

1.   Melbcon  
2.   Ireland Brown Constructions 
3.   Building Engineering  
4.   Connell Design & Construction  
5.   AWS Services 
6.   Novacon Group 
7.   SJ Higgins Group 
8.   Lloyd Group 
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9.   Buxton Construction 
10. Balmain & Co 
11. Harris HMC Maintenance 
12. Minicon Construction (Aust)  
13. Bowden Corporation  
14. FOURSQ 
15. Becon Constructions (Aust)  
16. Fimma Constructions  
17. Entracon Civil  
18. Circon Constructions  
19. United Commercial Projects  
20. Alchemy Construct  
21. 2Construct  

 
Each submission was reviewed by the Tender Evaluation Panel, supported by our independent 
Probity Advisor. The following four companies were shortlisted based on the evaluation criteria 
and a tender package was released 27 July 2021 and closed 25 August 2021. 
 

• Fimma Constructions 

• FOURSQ 

• Ireland Brown Constructions 

• Lloyd Group 
 
The tender evaluation panel with advice from Council’s appointed Quantity Surveyor and 
Architect reviewed the pricing and recommended Lloyd Group Pty Ltd. Lloyd Group has an 
extensive list of relevant construction projects of similar size and complexity which align well 
with this project. Lloyd Group provided a clear and methodical submission which addressed 
the project complexities and displayed a deep appreciation of the project priorities.  
 
At interview, Lloyd Group demonstrated a strong understanding of the technical requirements 
of the works and thorough experience with projects of this scale. Lloyd Group confirmed they 
have the resources to deliver the works within the nominated scheduled timeframe. 
 
As shown in Confidential Attachment 1 – Evaluation Matrix, the Tender Evaluation Panel 
concluded that Lloyd Group Pty Ltd offered the best value for money. This evaluation took into 
consideration several factors which include the contamination remediation methodology, 
estimated project schedule and risk identification/controls. While comparing the contractor’s 
ability to complete the works in line with Bayside City Council’s expectations, Lloyd Group also 
scored highly on the matrix for their financial submission. Post-tender clarifications were 
confirmed and with the inclusion of all the non-financial evaluation criteria, Lloyd Group is best 
placed to undertake the works and the Tender Evaluation Panel recommends the contract be 
awarded to Lloyd Group Pty Ltd. 
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Recommendation 

That Council: 

1. approves a budget increase of $1,572,123 and confirms an allocation of $2,000,000 
from the hazardous materials reserve 

2. awards CONTRACT CON/20/80 Dendy Street Beach Redevelopment Works to Lloyd 
Group Pty Ltd (ABN 96 069 674 479) for the lump sum price of $10,862,790 (excl. 
GST) and $11,904,069 (including GST) 

3. authorises the Chief Executive Officer to sign all necessary documentation related to 
CONTRACT CON/20/80 Dendy Street Beach Redevelopment Works 

4. advises the unsuccessful tenderers accordingly. 

 

Support Attachments 

1. Confidential Attachment 1 - CONTRACT CON/20/80 Dendy Street Beach EOI Stage 1 
Evaluation Matrix (separately enclosed) (confidential)   

2. Confidential Attachment 2 - CONTRACT CON/20/80 Dendy Street Beach Shortlist 
Evaluation Matrix (separately enclosed) (confidential)    
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Considerations and implications of recommendation 

Social 

The facilities at the new Dendy Street Beach Pavilion will support a range of community 
programs and services, predominantly lifesaving and water safety and offer an improved 
visitor/community experience of the beach and foreshore. This project is aimed at 
reinvigorating these facilities to provide better community and all ability access to the beach, 
foreshore and promenade. The small café will provide opportunities for refreshment and social 
connection for the community and visitors and the new public toilets and beach showers will 
provide fit for purpose, accessible and modern facilities. The pavilion meeting space and 
forecourt will act as informal spaces where the community can enjoy the iconic beach and 
natural environment. 

Natural Environment 

The new building will have the following Environmental Sensitive Design (ESD) 

characteristics: 

• The Pavilion has been designed to comply with energy efficiency requirements of the 
National Construction Code  

• Timed showers, all hydraulic fixtures are the highest WELLS rating available and on 
flow timers 

• All lighting is LED timed and motion sensor activated  

• Ground floor designed without air conditioning 

• Alternative transport considerations include way finding from public transport. 
dedicated bicycle parking and improved shared trail access 

• Building materials include Australian sourced timber 

• Timber will not be treated which removes the requirement of chemical manufacture and 
application every 2 years 

• Industry best practice stormwater design 

• Tanks for rain catchment to provide greywater for toilets  

Climate Emergency 

The design of the project has included a sympathetic response to Bayside’s Climate 
Emergency Action Plan. Addressing Theme 4 “Transform to a climate responsive built 
environment” through elevating the site above the existing pavilion level and appropriate 
consideration to ensure the building materials can withstand the costal climate prevalent on 
the site. Significant focus on Theme 5, “Protect and enhance our natural environment” is 
evident through the extensive stormwater design and industry best practice Water Sensitive 
Urban Design (WSUD). The WSUD aims to strengthen the ocean-based habitat by treating 
and reducing pollutants from stormwater flow into Port Philip Bay. As identified above ESD 
initiatives have been included within the design and procurement to ensure the building is 
delivered with sustainable materials to minimise the initial and ongoing impact to our 
environment.  

Built Environment 

The Dendy Street Beach Pavilion known as the Brighton Life Saving Club was constructed in 
the 1960. The proposed design provides the most effective and functional layout to meet 
Brighton Life Saving Club current and future needs. The significant forecourt works will 
deliver clean and modern public open space with low maintenance. The overall design has 
focused on significantly improving the beach visitation experience for all abilities. The design 
of the building includes timber cladding which reflects the natural and beachy theme which 
was the preferred look identified through community consultation. 
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Customer Service and Community Engagement 

The Brighton Life Saving Club was established in 1922 and has been involved in the project 
from inception. The proposed project scope has received Brighton Live Saving Club 
endorsement and financial support. 

Community engagement on early design concepts was undertaken in 2015, with revised 
designs presented to the community in 2016.  The designs for the new pavilion and 
surrounding area were refined based on community feedback including greater use of natural 
materials such as wood, stone, glass, sandstone and bluestone to help the building blend in 
with the natural environment.  

 

Human Rights 

The implications of this report have been assessed and are not considered likely to breach or 
infringe upon the human rights contained in the Victorian Charter of Human Rights and 
Responsibilities Act 2006. 

Governance  

Officers involved in the preparation of this report have no conflict of interest. 

Legal 

This Request for Tender was undertaken in accordance with the Bayside City Council’s 
Quotation and Tendering Procedure and section 186 of the Local Government Act 1989. 
 

Finance 

The Council-approved Four Year Capital Plan will provide the source of funding for this 
project. 
 
The following budgets are available to draw down for the Dendy Street Beach Project 

• Capital Works Budget       $8,097,917 

• ESIA funding       $1,000,000 

• Brighton Life Saving Club     $   500,000 

• Hazardous Materials Reserve    $2,500,000 
 
The following table summarises the project budget. Note prices are excluding GST. 
 

Anticipated Contract cost $10,862,790 

Contingencies and design costs and project management $ 2,307,250 

Project Cost (ex GST)  $13,170,040 

 

The anticipated project cost is $13,170,040 (ex GST). The additional $1,572,123 (ex GST) is 
proposed to be funded from the Infrastructure Reserve.  
 
The issue of cost escalation on projects as a result of Covid impacts on supply chains and 
materials costs has been forecast for some time. Officers suspect that a number of our other 
projects will also be affected in the coming months. There is currently the ability to fund these 
cost increases from the Infrastructure Reserve which has been accumulated through savings 
in previous financial years. If costs continue to escalate Council may need to consider the 
timing of some projects in years two to four of the existing capital program.   
 
There is one additional project at Dendy Beach regarding the seaweed bin and the need for 
a ramp/hardstand area for this activity. It should be noted that this project doesn’t form part of 
this project budget and will require a separate project budget. 
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Links to Council policy and strategy 

This project is consistent with the adopted Dendy Street Beach Redevelopment Masterplan. 
Aligned with the Bayside 2050 Community Vision, the 2021–26 Council Plan identified this 
project as a major initiative in Goal 3 – Our Place. A focus on Theme 3 of the policy, this project 
provides enhanced functionality through sustainable and inclusive infrastructure.  
 
This project also addresses Theme 9 by increasing the environmental protection of Port Philip 
Bay and enhances the public amenity for the City of Bayside. A key objective of this goal is to 
have infrastructure within Bayside that fits the needs for the whole community, not only for 
today but in the future.  
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3.9 CONTRACT CON/21/67 KERB AND CHANNEL RENEWAL PROGRAM 
2021–22 AND 2022–23 

Environment, Recreation and Infrastructure - City Assets & Projects 
File No: PSF/21/20 – Doc No: DOC/21/195071  

 

Executive summary 

Purpose and background 

The purpose of this report is to recommend the appointment of a panel of contractors 
(comprising three contractors) to undertake Council’s 2021–22 and 2022–23 Kerb and 
Channel Renewal Program with the option of extending the duration for further two years in 
one-year increments under the proposed CONTRACT CON/21/67. A report will be submitted 
to Council prior to exercise of the options.  

The works under this contract comprise of reconstruction of concrete and bluestone kerb and 
channel throughout the Municipality.  

This contract is expected to commence on 1 October 2021 and is for a total period of 21 months 
initially and with the exercise of the options, for another 24 months. The contract is a schedule 
of rates contract. 

This work is an asset renewal activity, delivered in accordance with the relevant Asset 
Management Plan and Road Management Plan. The condition of kerb and channel throughout 
the municipality has been assessed by condition assessment and follow-up visual surveys. 
The kerb and channel locations identified for reconstruction are selected based on the 
condition assessment and road resurfacing works program. This work is in accordance with 
the relevant Asset Management Plan and Road Management Plan and is an asset renewal 
activity.  

Generally, works under this contract will involve the replacement of whole length of kerb and 
channel in streets. However, in some instances, only those sections requiring replacement will 
be reconstructed and the contract has been structured to take this methodology into account. 

Key issues 

A public tender was advertised in The Age and released through eProcure on Saturday 26 
June 2021 and closed on Wednesday 28 July 2021 with the following submissions: 

1. A and G Concrete Construction Pty Ltd 
2. AWS Services VIC Pty Ltd 
3. CDN Constructors Pty Ltd 
4. Concept Civil Pty Ltd 
5. Infrafirst Pty Ltd 
6. Kaizen Civil Pty Ltd 
7. Kerby Kerb Pty Ltd 
8. MACA Civil Pty Ltd 
9. Novacon Group Pty Ltd 
10. Paper Street Pty Ltd 
11. Rapid Paving Construction Co Pty Ltd 

 
The result of the analysis can be found in Confidential Attachment 1: Evaluation Matrix. 

The objective of the evaluation is to recommend a panel of contractors for execution of deed 
of standing offer with those panellists. Following are the overall comments on the three 
preferred panel contractors. 
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Paper Street Pty Ltd (Paper Street) has primarily been involved in the business for almost 18 
years with 10 years of civil infrastructure project delivery experience. Paper Street successfully 
delivered the Kerb and Channel replacement program for Bayside City Council since 2014 till 
2020. 

A and G Concrete Constructions Pty Ltd (A and G Concrete Construction) has almost 18 years’ 
experience in delivering civil infrastructure projects. A and G Concrete Constructions has been 
successfully delivering kerb and channel replacement project and other civil projects for Glen 
Eira City Council since 2009. They have experience in delivering similar projects that involve 
community and stakeholder engagement and management. 

Novacon Group Pty Ltd (Novacon) has primarily been involved in the Civil Construction 
business for almost four years. Novacon has successfully delivered streetscape upgrade, 
roundabout upgrade, footpath upgrade and Kerb and Channel replacement projects for 
Bayside, Hobsons Bay, Glen Eira, and Greater Dandenong City councils. 

This is a schedule of rates contract and therefore no lump sum prices were received through 
tender submissions. For comparison of pricing, indicative quantities based on last two years’ 
works and tender schedule of rates were used to figure out the lump sum prices for each 
tenderer. 

As shown in Confidential Attachment 1 – Evaluation Matrix, the tender evaluation panel 
concluded that Paper Street, A and G Concrete Construction and Novacon offer the best value 
for money and recommends that the Deed of Standing Offer be executed with these 
recommended panellists. 

 

Recommendation 

That Council: 

1. executes the Deed of Standing Offer under CONTRACT CON/21/67 Annual Kerb and 
Channel Renewal Program for 2021–22 and 2022–23 with Paper Street Pty Ltd (ABN 
81152055359), A and G Concrete Construction Pty Ltd (ABN 95 104 665 189) and 
Novacon Group Pty Ltd (ABN: 54729963368) for the specified schedule of rates in 
Confidential Attachment 2 

2. authorises the Chief Executive Officer to sign all necessary documentation related to 
CONTRACT CON/21/67 Annual Kerb and Channel Replacement Program for 2021–22 
and 2022–23 

3. advises the unsuccessful tenderers accordingly. 

 
 

Support Attachments 

1. Confidential Attachment 1 - CONTRACT CON/21/67 Kerb and Channel Evaluation Matrix 
(separately enclosed) (confidential)   

2. Confidential Attachment 2 - CONTRACT CON/21/67 Kerb and Channel Schedule of Rates 
(separately enclosed) (confidential)    

 

  



Bayside City Council Special Council Meeting - 21 September 2021 

 

Item 3.9 – Reports by the Organisation Page 153 of 160 

Considerations and implications of recommendation 

Liveable community 

Social 

The works under this contract will renew kerb and channel that has reached a condition 
where reconstruction is necessary to maintain residential amenity and safety for pedestrians. 

Natural Environment 

Recycled concrete will be used in construction of the base of kerb and channel and 
demolished concrete will be sent to the recycling plant. 

Built Environment 

Damaged or deteriorated kerb and channel allows water to ingress into the road pavement 
contributing to road failure and also hinders smooth flow of storm water to the drainage 
system. 

Customer Service and Community Engagement 

Advice in relation to the work and traffic management arrangements will be communicated 
directly to the local residents prior to commencement of the work in relevant areas. 

Human Rights 

 implications of the report have been assessed and are not considered likely to breach or 

infringe upon, the human rights contained in the Victorian Charter of Human Rights and 

Responsibilities Act 2006. 

Legal 

This Request for Tender was undertaken in accordance with the Bayside City Council’s 
Quotation and Tendering Procedure and section 186 of the Local Government Act 1989. 

Finance 

The budget allocation for the Kerb and Channel Replacement Program in year 2021–22 is 
$892,711 and there is an allocation of $1,057,312 in 2022–23 in four-year capital program. 

The extent of work will be managed to ensure that the expenditure does not exceed budget 
allocations for the duration of the contract. No minimum quantity of work is guaranteed to the 
successful contractor. 

As the contract is a schedule of rates contract, it does not have a total contract value. Hence, 
it is appropriate that this deed of standing offer be executed based on the schedule of rates. 
The schedule of rates is not subject to review during the initial two year contract period. 

Links to Council policy and strategy 

This project is consistent with the 2021–2025 Council Plan as identified under Goal 3 – Our 
Place, Theme 9 – The Built Environment – We will plan for and implement effective 
stewardship of all Council assets to ensure our infrastructure is safe, accessible, adaptable 
and environmentally sustainable to provide high levels of value to our community. 

A key objective of this goal is to ensure Infrastructure and assets are sustainable, accessible 
and fit-for-purpose now and for the future.  
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3.10 CONTRACT CON/21/68 ROAD RENEWAL PROGRAM 2021–22 AND 2022–
23 

Environment, Recreation and Infrastructure - City Assets & Projects 
File No: PSF/21/20 – Doc No: DOC/21/195256  

 

Executive summary 

Purpose and background 

The purpose of this report is to recommend the appointment of a panel of contractors 
comprising three contractors to undertake 2021–22 and 2022–23 Road Renewal Program with 
the option for extending the duration for a further two years in one year increments under the 
proposed Contract CON/21/68. A report will be submitted to Council prior to exercising the 
options. 

The works under this contract comprise asphalt resurfacing of various roads throughout the 
municipality and all associated works such as road surface profiling, traffic management, line 
marking and utility service alterations.  

This contract is expected to commence on 1 October 2021 and is for a total period of 21 months 
initially and with the exercise of the options another 24 months. The contract is a schedule of 
rates contract. 

This work is an asset renewal activity, delivered in accordance with the relevant Asset 
Management Plan and Road Management Plan. The condition of roads throughout the 
municipality has been audited via Council’s pavement management system and validated by 
site inspections. 

Key issues 

A public tender was advertised in The Age and released through eProcure on Saturday 26 
June 2021 and closed on Wednesday 28 July 2021 with the following submissions: 

1. Alex Fraser Asphalt Pty Ltd 
2. BA Roads Services Pty Ltd 
3. Bitu-mill Pty Ltd 
4. Central Asphalt Group Pty Ltd 
5. Downer EDI Works Pty Ltd 
6. Elite Roads Pty Ltd 
7. Fulton Hogan Industries Pty Ltd 
8. Infrafirst Pty Ltd 
9. Parkinson Group (Vic) Pty Ltd 
10. Prestige Paving Pty Ltd 
11. RABS Paving Services Pty Ltd 

 
The result of the analysis can be found in Confidential Attachment 1: Evaluation Matrix. 

The objective of the evaluation is to recommend a panel of contractors for execution of deed 
of standing offer with those panellists. Following are the overall comments on the three 
preferred panel contractors. 

Alex Fraser Asphalt Pty Ltd (Alex Fraser) has been in asphalt works for 23 years and has an 
extensive history of delivering road works for Local Governments. Alex Fraser has successfully 
delivered annual road resurfacing programs for Bayside, Whitehorse, Brimbank and Yarra City 
Council between 2017 to 2021. Alex Fraser has sound knowledge of work methodology and 
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has accurately identified key risks for the project along with passing all Quality Assurance and 
OH&S requirements. 

Prestige Paving Pty Ltd (Prestige Paving) has been in asphalt works for 16 years and has vast 
experience in delivering road works for Local Governments. Prestige Paving successfully 
delivered annual road resurfacing program for White Horse, Manningham, Greater 
Dandenong, Maroondah and Darebin City Council between 2015 to 2021. Prestige Paving has 
sound knowledge on work methodology and has accurately identified key risks for the project 
along with passing all Quality Assurance and OH&S requirements. 

RABS Paving Services Pty Ltd (RABS Paving) has been in asphalt works for 40 years and has 
extensive history in delivering road works for Local and State Governments. RABS Paving 
Services successfully delivered annual road resurfacing program for Hobsons Bay, Whittlesea, 
and Knox City Council between 2014 to 2021. RABS Paving Services also delivered asphalt 
resurfacing works for VicRoads between 2016 to 2019. RABS Paving Services has sound 
knowledge of work methodology and has accurately identified key risks for the project along 
with passing all Quality Assurance and OH&S requirements. 

This is a schedule of rates contract and therefore no lump sum prices were received through 
tender submissions. For comparison of pricing, indicative quantities based on last two years’ 
works and tender schedule of rates were used to figure out the lump sum prices for each 
tenderer. 

As shown in Confidential Attachment 1 – Evaluation Matrix, the tender evaluation panel 
concluded that Alex Fraser, Prestige Paving and RABS Paving offers the best value for money 
and recommends that the Deed of Standing Offer be executed with these recommended 
panellists. 

 

Recommendation 

That Council: 

1. executes the Deed of Standing Offer under CONTRACT CON/21/68 Annual Road 

Renewal Program 2021–22 and 2022–23 with Alex Fraser Asphalt Pty Ltd (ABN 60 
083 841 963), Prestige Paving Pty Ltd (ABN 84 140 970 912) and RABS Paving 
Services Pty Ltd (ABN: 60 145 446 939) for the specified schedule of rates in 
Confidential Attachment 2 

2. authorises the Chief Executive Officer to sign all necessary documentation related to 
CONTRACT CON/21/68 Annual Road Renewal Program 2021–22 and 2022–23 

3. advises the unsuccessful tenderers accordingly. 
 

Support Attachments 

1. Confidential Attachment 1 - CONTRACT CON/21/68 Road Renewal Evaluation Matrix 
(separately enclosed) (confidential)   

2. Confidential Attachment 2 - CONTRACT CON/21/68 Road Renewal Schedule of Rates 
(separately enclosed) (confidential)    
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Considerations and implications of recommendation 

Liveable community 

Social 

The works under this contract are aimed at improving the condition and safety of roads in the 
municipality.  

Natural Environment 

A condition of tender was to offer a price using environmentally friendly asphalt products.  

This includes both recycling of asphalt and road materials, use of recycled plastic products in 

asphalt and use of ‘warm’ mix asphalt. 

Built Environment 

Road resurfacing improves the condition of a road. Damaged or deteriorated road surfaces 
allow water to ingress into the underlying pavement contributing to road failure and also 
trigger maintenance works.  

Customer Service and Community Engagement 

Advice in relation to the work and traffic management arrangements will be communicated 
directly to the local residents prior to commencement of the work in relevant areas. 

Human Rights 

The implications of this report have been assessed and are not considered likely to breach or 
infringe upon the human rights contained in the Victorian Charter of Human Rights and 
Responsibilities Act 2006. 

Legal 

This Request for Tender was undertaken in accordance with the Bayside City Council’s 
Quotation and Tendering Procedure and section 186 of the Local Government Act 1989. 

Finance 

The budget allocation for the Road Resurfacing Program in year 2021–22 is $1,574,045 and 
there is an allocation of $1,677,382 in 2022–23 in four-year capital program. 

The extent of work will be managed to ensure that the expenditure does not exceed budget 
allocations during the contracted period. No minimum quantity of work is guaranteed to the 
successful contractor. 

As the contract is a schedule of rates contract, it does not have a total contract value. Hence, 
it is appropriate that this deed of standing offer be executed based on the schedule of rates. 
On each Anniversary Date, the rates of asphalt items will be adjusted for bitumen only. There 
will be no allowance for price adjustment due to any increase in cost of labour, material etc.  

Links to Council policy and strategy 

This project is consistent with the 2021–2025 Council Plan as identified under Goal 3 – Our 
Place, Theme 9 – The Built Environment – We will plan for and implement effective 
stewardship of all Council assets to ensure our infrastructure is safe, accessible, adaptable 
and environmentally sustainable to provide high levels of value to our community. 

A key objective of this goal is to ensure Infrastructure and assets are sustainable, accessible 
and fit-for-purpose now and for the future.    
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4. Urgent Business 
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